Training Youth Ministry Volunteers: 

Learning Opportunities

You don’t have to train youth ministry volunteers all by yourself! Here, adapted from Prescription for a Healthy Church published by Group, are some out-of-the-box resources you may have overlooked:

• Community workshops—Take a volunteer team to workshops sponsored by interfaith groups, youth organizations, colleges, or seminaries. Or see if your team can join in a staff development training that another organization is offering to its own volunteers.

• Congregation members—Connect with teachers, counselors, professional trainers, or parent educators within your congregation who are willing to share their knowledge.

• Other youth pastors—Network with youth leaders from other churches in your area to learn about successful programs as well as the particular skills people have. Consider bartering time: Others can train your volunteers in particular topic areas, and you can offer training in their churches on another topic.

• Youth workers in other organizations—People who work in organizations such as the YMCA, YWCA, and Boys & Girls Clubs of America often have expertise in many areas and may be willing to help train your youth ministry volunteers.

• Shared learning—Consider forming a shared learning team in which each person investigates new topics, finds and synthesizes good sources of information, and trains others in what he or she has learned.
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